
PUSHPAK SHARMA

Phone:8826520322                                                           Email:  pushpak.sharma123@gmail.com

Seeking Managerial assignments in Production / Process Improvements with a 
growth oriented organization.

PROFESSIONAL SYNOPSIS

▪ A dynamic professional with 13+ years of rich experience in Production, Process Enhancements

and Man Management.

▪ Presently  associated with  Flowmore  Limited,  Mohan Nagar,  Ghaziabad as  a  Deputy

Manager (Production).

▪ Functional  expertise  in  handling  the  production  operations  with  key  focus  on  bottom  line

profitability by ensuring optimal utilization of resources. 

▪ Adept in managing production activities involving resource planning, in-process inspection, team

building, design & development and co-ordination with internal departments.

▪ Proficient in implementing ISO 9001-2000.                                              

▪ An effective communicator with excellent relationship management skills and strong analytical,

problem solving & organizational abilities. Possess a flexible & detail oriented attitude.

ORGANISATIONAL EXPERIENCE

Tenure Company Name Designation

Since Mar’17             Flowmore Limited, Mohan Nagar                            DM (Production)

Flowmore is a market leader in the area of large & special application pumps and having 2 
manufacturing facilities in Ghaziabad, uttar Pradesh, india. Flowmore has achieved ISO9001, 14001 & 
OHSAS 18001 accrreditation. Flowmore has also secured CE marking for all its products.

Job Responsibilities:

● Responsible for Production Targets, meeting Delivery schedule, Productivity, Product Quality, 

Manpower handling.

● Arranging deployment of manpower, machines and materials to ensure achievement of pre-

defined daily /weekly targets.

● Coordination with different departments within the company to achieve customer and 

company master schedule milestones.

● Planning and proper execution of man, materials and machines.

● Coordinate internal meetings of New Projects and review of new projects. Responsible to 

develop and execute Production Plan and ensuring production at optimum capacity.



● Organizing Periodic Review of Production Targets, achievements, deviations and preparation of

corrective action plan; using statistical tools / techniques to impact on process for 
improvements.

● Good exposure in manpower handling by regular interactions and day to day resolving related 

matters.

● Rejection control and resolve daily production problem.

● Handling the machine shop activity.

● Also able in handling production planning and control.

● Maintain documents on daily basis and also use ERP.

Tenure        Company Name   Designation

Oct’16- Feb’17              Meenakshi Associates (p) ltd.                            Production Engineer

MEENAKSHI ASSOCIATES (P) LTD is an authorized ASME “U” stamp & “R” stamp certified company. We
are also an ISO 9001-2008 quality certified & ISO 14001-2004 environmental management system 
certified. We were established in 1986, a leader in one of the largest and fully equipped engineering 
units suitable for designing, procurement and manufacturing of Heat Exchangers, Pressure Vessels, 
Columns, Towers, Reactors, and Liquefied gas cylinders, Storage Tanks in the core industry segments 
like Refineries, Petrochemicals, Fertilizers, Oil & Gas, Chemicals, Pharmaceuticals and Power around 
the world.

Tenure          Company Name Designation

Jul’11-Sep’16                   Flowmore ltd, Shahibabad                             Production Engineer

Flowmore is  a  market  leader  in  the  area  of  large  &  special  application  pumps  and  having  2
manufacturing facilities in Ghaziabad, uttar Pradesh, india. Flowmore has achieved ISO9001, 14001 &
OHSAS 18001 accrreditation. Flowmore has also secured CE marking for all its products.

Tenure          Company Name    Designation

 Oct’10-Apr’11                  Ramboll imisoft (p) ltd.                                          JE (Mechanical)

Ramboll has been engaged in telecom infrastructures ever since the foundation of the firm in 1945 
and we offer our clients a broad spectrum of consultancy services within this field. We follow our 
clients globally and we are today ranked as the global No. 1 design company within analysis, design 
and construction of telecommunications masts and towers.

CORE COMPETENCIES



Production Planning & Control

▪ Planning day-to-day strategies, budgets, production schedules, along with resource allocation

and machine loading for optimum output.

▪ Minimizing performance bottlenecks for high productivity with maximization of man, material

& machine.
Quality & Process Enhancement 

▪ Taking stringent quality measures including preparation of  necessary documents to ensure

compliance with ISO 9001-2000.

▪ Maintaining TPM and 5S culture on shop floor.

ACADEMIC CREDENTIALS

2010   B.Tech in Mechanical Engineering from MIT BULANDSHAHR Affiliated to Uttar Pradesh       

Technical University (U.P.T.U.) Lucknow with 66.28%

2006   XII (Science) from U.P Board with 61.60%

2004  Xth from U.P. Board with 68.17%

TRAINING DONE & PROJECT UNDERTAKEN

▪ 6 Weeks training in UPSRTC,Regional  Workshop, Ghaziabad.

▪ My Project is 4 Wheel Steering System.         

SKILLS

Software: SAP MM, SAP PP, MS Office, internet surfing.
Machine: CNC Turning, CNC VTL, Lathe, Turning, Drilling, Vertical Boring, Horizontal Boring, Cylindrical 
Grinder.
Language: Hindi & English.

STRENGTH

▪ Enthusiastic,  Confident,  Energetic,  Friendly,  Hard Working,  Punctual  and  Helpful,  Ability  to  handle

multiple functions and activities in high-pressure environments with tight deadlines.

PERSONAL DETAIL

Father’s Name:          Devendra kumar Sharma

Date of Birth:             20 July 1989

Residential Address: Charms castle, F-405, Rajnagar extension ghaziabad.

Martial Status:         Married.

Religion-:                    Hindu

DECLARATION -: I hereby declare that the above information given by me is authentic and best of my
knowledge.



DATE:
PLACE:                                                                                                           (PUSHPAK SHARMA)


