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SIHARAM

ENGINEERING AND MANAGEMENT
CONSULTANCY



FROMTHE CONSULTANT’S

DESK

Mr. A.Pandi

(HR)
Consultant

and Management
Consultancy

“Greetings from Siharam. Your
hard work and persistence always rewards
you, just as who you are today. Enhancing
yourself with a slight polish is all you need
to get that bright spark in you. We, at
Siharam help you to achieve that self-
esteem and organisational goal. We
provide solutions for all technical and
management issues. It is a care and share
program which gives clear concepts to
perform in your profession to be the best.

A rich industrial experience and
competency of the consultant makes
individuals to gain the knowledge and
enables one to face the challenges of the
real world and bring them closer to their
goal.Siharam facilitates to impart practical
and relevant skills to enhance your
performance. Hence, there is a balancing
life style with a stress free work space. The
approach, methodology, teamspirit and
motivation provide an opportunity to build
a rewarding career.

Hope every trainee / student /
employee gains the best experience of the
consultancy. Let us remove the darkness by
lighting up the knowledge sharing program
in all fields.”

BE(Mech);ME(IE);MBA

SIHARAM-Engineering

RECOGNITION

35 years Industrial Experience.
Four National Awardee.
Two Industrial Awardee.
Published more than 20
technical papers.
Project guide for Students,
Institutions and Industries.
Internal Faculty.
Six Sigma Green Belt.
Motivational Speaker for
Industries and Institutions.
Fabrication,erection,testing and
commissioning of steel
structures, pipes and
quipments.
ispection and quality control.
ccuted many QIP’s and

e engg. projects.
enance of mechanical




é\ SIHARAM is platform for creating
sound technical and managerial
knowledge, enabling to reach

O accuracy concisely.
é\ We, at Siharam focus on
building a conceptual niche to

6\ support every business and
mankind.
7 \6\ Towards a better world, for

D a better cause.

O Solutions for Men,Machine %

and Material issues
improvement of d)
production/productivity. \6\

O Cost reduction and waste
elimination. t
knowledge management.

O Guest lecture and training
industries.

O Reliability improvement for

O Modern technique for

O Skill development and /\
for institutions and (6\
mechanical equipments. d)



INTRODUCTION

As the old saying “Never stop learning, because life never stops
teaching”. We, at Siharam believe, every day is a new teaching
and there is a constant need to tackle every uncertainty coming
our way, with best possible solutions. In this ever evolving
world, we need to amend ourselves with the advancement
happening each new day and run in pace with the world around
us.

Hence, we are focused towards enriching our learners to gain
this sound knowledge and concepts with best accuracy
concisely.




Building In-Demand Skills

Our training session is focused on building and enhancing your
comprehensive general management and adds a deep in sight to
the core concepts which upgrades your productivity. We look
forward for the conspicuous progress that you are about to make
with us and upgrade yourself with a rewarding career.

* IMPROVED PERFORMANCE * IMPROVED PRODUCTIVITY

“We identify your problems and focus on your possibilities.”
~ A.Pandi



Why Choose Us?

Learn from most experienced consultant
with interactive sessions and case studies

We focus on giving what you need, rather
than what just exists.

We build a curriculum of your choice.
Every topic of discussion chosen by you.

Gain practical skills through case studies.

We engage your learning process with
your peer for an enriching interactive
learning experience.

We develop both your hard skills and soft
skills under one roof to boom with
confidence.

lJ_L) Get a trusted and dedicated career
@ support.
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‘ll Who is this programme for ? p

O Students, professionals
(especially engineers,
managers) looking forward
to gain a comprehensive
knowledge with minimal
intervention to their
schedule.

O Facing problems in the field
for Men, Machine and
Material.

O Seeking improvement of
production/productivity.

O Industries/Institution in need
of Guest lecture and training.

O Industries in need of cost
reduction and waste
elimination.

QO Industries/Institutions who
want to impart a precise and
comprehensive knowledge to
the students/employees.

O Industries who seeks on
reliability improvement for
mechanical equipments.

O Industries who needs failure
analysis and rectification for
machines.

O Anyone in need to develop
both soft and hard skills.

COUSTOMISED

Vv

SESSIONS



HOW THE SESSION IS
PLANNED?

A brief about the consultancy and the consultant.

Inputs/need/level of participants.
ommcanon © PArticipants demand.

» \We work on the participants requirement.
wavss | * Schedule a program for it with root cause analysis.

 Asimplified, structured and practical oriented sessions.

« Participants ideas and expectancy is converted into relevant
wooeneor WOrKing environment.

TASK

* Interactive session with detail slide presentations, case
SUPPORTED studies and materials(if required).

LELARNING

Q &A session-Group discussion and analysis.

SELF
ASESSMENT

SIHARAM



TAKE HOME

4 CREDIBILITY

d CONFIDENCE

d CORE CONCEPTS

d PRACTICAL
KNOWLEDGE

d SOLUTIONS

d BROAD
MANAGEMENT
SKILLS

d FIRM
PROFESSIONAL
GROWTH

» Establish a clear
association between
Men, Machine and
Materials.

» Enhances your skills
for a rewarding
career.



SESSION
ORIENTATION
STRUCTED

By you
For you

At your space
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d Inaway you can seep through

We Enhance And Work
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Ready to magnify
your knowledge?

CONTACT US

Schedule a meeting with our
consultant today:

Qs +91-9866202627



mailto:arumugampandi080@mail.com

